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The Coordinator’s Desk

I hope this finds everyone very well and
gearing up for the Christmas Season. As
difficult as it may be, remember we will still
be asked to respond during the Holidays.
Yes, it will be trying on us and our families
to respond, let’s keep in mind how difficult
it must be for the family that is waiting for
us to respond to find their loved one.
Black Diamond SAR is moving into 2012 with
69 members, of which all but 7 are currently
certified at a level of Field Team Member or
higher. This is an unbelievable feat and
those other 7 should be certified very soon.
Even though we have those large numbers,
one problem is that we often only see a 25%
to 30% response from our membership.
Trainings help us get ready for the real
missions and the real missions are why we do
this. Please evaluate your BDSAR
membership and see if there are any changes
you can make for 2012. Those that have
responded to any mission in 2011, I thank
you very much, and the families of those for
whom we search, I am sure, are most
thankful too.
We just finished our first SOLO Wilderness
First Aid class. The little time that I got to
spend listening to the Instructor, I soon
realized that this class is amazing. My
personal opinion is that this class should be a
requisite somewhere in the SAR system. I
realize that some of our members are
already EMS certified and that’s a definite
bonus for us. Those of us who aren’t EMS
certified should definitely consider taking
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one of these in the future. We are trying to set
another one up and all will be advised. See Mike’s
article about the class on Page 3.
Another article below is from Rob Speiden
regarding a recent Incident. I’ve included this in
the Newsletter for two reasons. First, it’s always
great to have an article already written when it
comes time for me to do the Newsletter. Second,
this is a great example of how to do your own
After Action reports. Remember, if you didn’t
write it down, it didn’t happen.
You’ve heard the statement above many times.
After taking FTS, I sent out several newsletters
with good examples of what you should be putting
in your After Action reports that you are supposed
to be keeping. They should be as exact as
possible. I know I don’t have to remind you about
our litigious society and this may be the only thing
that protects you if you have to go to court.
Thanks again to everyone for making 2011 a
successful year for Black Diamond SAR Council.
April 2012 will mark 8 years of BDSAR, and it’s
truly been a great time in my life!

Merry Christmas!!!

This newsletter is an internal publication of Black Diamond Search and Rescue Council, Inc. for the use of its members.
The views expressed here reflect the views of the authors and do not necessarily reflect the views of BDSAR, Inc.
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Upcoming Training Events
Mike Maggard – Training Officer

·

March 31, 2012 – BDSAR Invitational

·

April 18 – 22, 2012 – VASARCo SAR
Conference

·

May – Blue Ridge Parkway SAREx – will
be held at Music Center outside of
Hillsville

·

May – Hike day at Grayson Highlands
State Park – See Newsletter below for
more information

·

June, July, August, and September –
we will be at BackBone again, but we
hope that more persons will come to
work on any training they want to.
This is the perfect time to build
relationships with your SAR family and
also to improve skills that you haven’t
used or forgotten. For instance, I
would love to see the SignCutters
working on different scenarios, while
others are on the rock!

Congratulations to the following persons for completing
the SOLO Wilderness First Aid Course!!
·
·
·
·
·
·
·
·
·
·

Don Cipriani
Nina Cipriani
Stacey Gulbreath
Mike Maggard
Richard Jones
Candace Stevens
Mike Stevens
Beverly Wright
Paula Wright
Lester Owens

I was talking to a subject the other day, and he made a profound
statement that I just had to put into the newsletter…. He said - “A
selfish, righteous, don’t need to better myself type attitude is an
infectious disease that can kill a team….” He was talking about a
basketball team, but if you think about it, this statement can fit any
team. We have a great team, a team that is also a family. Let’s try to
remember these words in the future!
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From the training officer:
Solo’s Wilderness First Aid
“ The WFA course was created out of the direct experience of the founders of SOLO
and is designed by and for the “outdoor enthusiast”: whether hiker, climber, skier,
kayaker, canoeist, or sailor. It is for the adventurous who may find themselves
away from immediate help and may have to rely on their own skills to survive
and thrive if and emergency should arise.”
After much coordination effort with the instructor Dr. Brad Bennett, Black Diamond
sponsored the two day SOLO WFA course which was held at Hungry Mother State
Park December 3rd & 4th.
The Wilderness First Aid class is a fast-paced course, covering a variety of topics
including how to recognize and manage common medical problems along with the
rare but life-threatening emergencies, environmental emergencies, and most
importantly, prevention of these problems.
Coming from an EMS background I was happily surprised at the amount of knowledge
that was learned from this course and I would recommend this to all team members.
One of the major take home points that I learned, other than the obvious
emergency medical training, is that we rarely do “Full Mission Profile Training”.
More often than not, we typically “Simulate” way too much in our training. For
example, during Patient Packaging, we often have someone get into the litter so we
can package them. How often do we need to package a patient that can get into
the litter on their own?
Taking this example, we need to practice actually assessing the victim, decrumpling (if necessary), lifting the victim, moving the victim to a safe location,
placing the victim into a properly prepared litter, packaging the victim, and
securing the victim into the litter. We should be doing Full Mission Profile Training
in all of our training, granted, some things have to be simulated, however during
training every step of every task needs to be practiced, everything from “First on
Scene” to Writing tasks.
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Changes in Dues Structure
Something that none of us like to talk about are dues, however; the Board of Directors feel that
some changes to our dues structure need to be made. We have discussed at length our ability to be
a solvent agency with funds to continue to pay bills and to have funds available for any future
emergency.
We currently have a balance of $4937.75 which will transfer to 2012. From our expenses in 2011
we have an expected budget of $7184.35. I expect to possibly get our annual donation from
General Dynamics for $1000, which will help, but will not get us to where we need to be.
To be discussed in the next meeting, the Board of Directors would like to recommend the following
dues schedule for all members starting in April 2012.
·
·
·
·

1 Member
Family of 2
Family of 3
Family of 4 or more

$25
$40
$50
$60

Please feel free to let me, or any other Board Member, know your thoughts on this subject before
the Spring 2012 meeting.

WHAT DO YOU THINK ABOUT A RAFFLE?
One of the ways we can make money is to have a raffle. I have an idea of a raffle that
could net us a considerable profit, but I would need a good portion of our members to
be involved.
What I propose is that we sell a certain number of tickets for $100 per ticket. We
have 70 members – so if 50 members could sell 1 ticket, then we would have $5000.
We would give away $1500 of that with a $1000 first place prize, and a $500 second
place prize. This would net us at least $3500.
Now, $100 is definitely a lot of money, but if you get 5 persons to go in on one ticket,
then they only have to pay $20 per person. If we sold more than 50 tickets, we’d be
even better off.
Once again, this is something I’d like to discuss at the Spring 2012 meeting. Feel free
to let me, or any of your other Board members know your feelings on this.
Remember: Any fundraiser should be a team effort. BDSAR as a whole should not reap
the benefits of a few. If we can’t go all in on this, we should not do it at all.
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Are you writing your After Action Reports like this??
Eva Footman Search Tracking Report - Floyd County, VA – VA077-11
Robert Speiden
Certified Tracker
Virginia Department of Emergency Management Lead Tracking Instructor
657 Coal Hollow Road
Christiansburg, VA 24073
540-552-2596
trackingschool@yahoo.com
Search Date: November 20, 2011
Report completed: November 22, 2011 (names & personal information changed to protect identities for
publishing)
Preliminary Information:
On November 20 the Search & Rescue Tracking Institute (SARTI) was notified by the Virginia Emergency
Operations Center of a missing person search being conducted in Floyd County, Virginia. I was notified via
text messaging at approximately 1244 of the request for search resources. Initial information indicated an 9
year old female reported missing in Finder County, Virginia and she was last seen at approximately 0900 on
November 20, 2011.
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After Action Report – by Rob

Speiden

Search Arrival
I departed at 1319 and arrived at the search command center at the family residence at the end
of Falling Branch Road in Finder, VA at 1350 on November 20th. I was briefed by Frank Stark,
Finder County Emergency Services Coordinator about the missing child. Ms. Eva Footman is a
9 year old Caucasian female. She was last seen at approximately 0930 on 20Nov2011 by
family members between their two houses wearing white Tommy Hilfiger sneakers, khaki pants
and a rust-colored top.
Objective of Search
Locate missing 9 year old female by utilizing tracking skills.
Weather Information:
I was informed by local resi–dents that no significant rain events had occurred for several days,
and that the ground was frosted on the morning of the 18th. Weather history indicates that no
rain had fallen in the region since the morning of November 17th as researched on
www.wunderground.com for Blacksburg, VA. The temperatures for November 20 varied from
a low of 33 degrees to a high of 67 degrees. The humidity varied from 63 to 100 percent on the
day of the search.
Actions/Observations:
After being briefed on the missing person, at 1400 I requested and was assigned to work with
the Virginia State Police Bloodhound team of Trooper Katcher handling canine Katchim and
Finder County Sheriff’s Office deputy Tom Caldwell. We began in the vicinity of the point last
seen (all UTM coordinates on datum WGS84) 17S0555334/4084036, but had little confidence
in the direction the canine traveled as well as tracks found on the task, which mostly appeared to
be those made by searchers. The path taken by the team is marked on Figure 1 as recorded by a
Garmin 60 CSx GPS.
Upon returning to the residence of the Footman family, I interviewed Mr. Charlie Footman and
Ms. Mary Bowman (Eva’s mother). They indicated that Eva was wearing white Tommy
Hilfiger brand sneakers, and was last seen by her aunt walking up (west along) the gravel
driveway between the two family residences. While the sneakers had only been owned/worn
by Eva in the last couple weeks, they were previously owned and worn by Eva’s sister. Ms.
Bowman also indicated that her uncle identified several shoe prints that were made by Eva
during a walk in the early afternoon of November 19th, when the family arrived for a visit from
their home in Mclean, Va. Ms. Bowman then took me to the location of the tracks
(17S0554920/4084130) which I marked with orange flagging tape, photographed with a scale,
measured (overall length 10 inches, sole width 3 7/8 inches, heel width 3 ¼ inches with a step
length heel to heel of 34 inches) and sketched (Figures 2&3).
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After Action Report continued
The tracks were located in a hard packed sandy soil along a dirt road. The track tread pattern was
a shallow compression in the sandy soil. The design elements consisted mostly of straight edges
and bars 1/8 to ½ of an inch wide spanning across the entire sole with some angled aspects to the
bars angled towards the rear of the tread. The arch of the track had a straight edged design
element on the outer (lateral) edge of the tread, and very little detail was detected in the heel of
the track other than a square lug in the forward inside (medial anterior edge) portion of the heel.
The spacing between the tracks (step length) was an indicator that the track maker was moving
faster than a walk, and potentially at a run. The last detected track in the series was a distorted
track consistent with a slide at the edge of a mud puddle.
The details of the tread pattern, when compared with an index track made by me at approximately
1550, were made when the soil had more moisture in it as the soil was more able to register tread
pattern detail, and also showed a roundedness of the edges of the tread pattern that often occur
when tracks are made in soils high in moisture content. Due to the ground and moisture conditions
at the time, the tracks appeared to be older than having been made on November 20 when the
subject was last seen, which lends credence to the family’s indication that the tracks were made
on the afternoon of the 19th.
Not having any communications with the search base, I returned to the point last seen to
communicate the track information to searchers. A search base was being set up at the time, and
at 1630 I met up with SARTI member Glenn Mingo, Daniel Murray with Commonwealth Search &
Rescue, Ashley Lewis with the Southwest Virginia Mountain Rescue Group and Ken Ziglar with
Franklin County Search & Rescue. Since these search and rescue resources had been trained in
tracking, I took them to the location of the tracks so they could have first-hand experience with
the shoe prints for which we were looking.
While returning to the search incident command post (ICP), I had the tracking trained searchers
begin working at the point last seen (PLS – the driveway between the two residences) to search for
tracks and sign indicating the subject’s direction of travel. I returned to the ICP to develop a
written task for the signcutting team, and met Bill Keith of the Black Diamond Search & Rescue
Council (as well as tracking instructor for the Virginia Department of Emergency Management) and
made him the team leader of the PLS signcutting team, and I developed another task to cut for sign
along Howell Creek. While setting out to get team members for the Howell Creek signcutting task,
I learned that the subject was found at a residence at 268 Wildwood Road, Finder, Va in good
condition.
/s/ Robert Speiden 22 November 2011
Attachments:
Figure 1: USGS topographical map section.
Figure 2: Track sketch
Figure 3: Track photograph
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Figure 1. Image of USGS topographical map FINDER with point
last seen and find locations plotted. Red line is bloodhound task
with Trooper Katcher and canine Katchim.
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Figure 1 is the Sketch of subject’s track
Figure 2 is the Image of track identified as subject’s track made before subject was
reported missing.

